


EXECUTIVE
SUMMARY

The London Group has completed an
economic impact analysis to quantify

the benefit of the Bridgepoint Education
headquarters on the San Diego region.
The purpose of this section is to detail the
conclusions of our analysis.

We have determined that the 2009 total The base impacts ($223 million in business
impact in business output of Bridgepoint output and 4,784 jobs) are attributed to
Education to the San Diego region is $507 Bridgepoint Education’s operations. However,
million, 6,851 jobs, $217 million in employee a broader measure of the economic contribu-
earnings and $285 million in total value tion from Bridgepoint Education also includes
added to the regional GDP, as summarized in expenditures that permeate throughout the
the following table. Assuming the 2009 oper- San Diego region. These “multiplier” effects
ating statistics for Bridgepoint Education, the (direct, indirect, and induced effects) are
total 10-year cumulative impact is estimated estimated using the Regional Input-Output

to be approximately $5.1 billion in business Multiplier RIMS Il model.

output throughout the region.

TOTAL ECONOMIC IMPACT OF BRIDGEPOINT EDUCATION HEADQUARTERS ON SAN
DIEGO REGION BASED ON 2009 OPERATING STATISTICS AND EXPENDITURES

Impact Business Employment Employment Total Value
Type Output Earnings Added
Base Impact $223,093.411 4,784 $111,714.814 $111,714.814
Direct Effect $167,512,096 1,271 806,371,344 $102,753,792
Indirect Effect $52,190,144 334 $18,040,866 $31,286,080
Induced Effect $63,359,568 462 $20,606,970 $38,930,944

Multiplier Subtotal $283.561.,808 $105,019,180 $172.970,816

Total Impact $506.655,219 R $216.733,994 $284,685,630
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In addition to economic and business output
generation, Bridgepoint Education also gener-
ates fiscal impacts at the Federal, State and
Local levels. As summarized in the following
table, the total Federal Tax impact in 2009
is estimated at $56.1 million. The total State
and Local Tax impact is estimated to be
$24.3 million.

Assuming the 2009 operating statistics for
Bridgepoint Education, the total 10-year
cumulative fiscal impacts are $561 million in

Federal Tax revenue and $243 million in State
and Local Tax revenue.

By way of comparison, Bridgepoint Education
ranks among the Top 10 employers in the
San Diego region at 4,784 employees. The
following table demonstrates Bridgepoint
Educations ranking as the fifth largest
employer in the San Diego region, which is
among some of San Diego’s most notable
companies and institutions:

TOTAL TAX IMPACT OF BRIDGEPOINT EDUCATION HEADQUARTERS
BASED ON 2009 OPERATING STATISTICS & EXPENDITURES

Impact Type Taxes Paid

Federal Tax (Base Impact)

Federal Tax (Multiplier Impact)

Total Federal Tax Impact

State & Local Tax (Base Impact)

State & Local Tax (Multiplier Impact)

Total State & Local Tax Impact

$32,100,000
$24,037,988
$56,137,988

$4,898.,000
$19,428.303
$24.,326.303

Source: The London Group Realty Advisors, USD, IMPLAN

SAN DIEGO'S LARGEST PRIVATE EMPLOYERS

Rank # Employees

1 Sharp Healthcare
2 Scripps Health

3 Qualcomm Inc.

4 Kaiser Permanente

14,400
12,622
9,859
7,618

Bridgepoint Education, Inec.

5 Northrup Grumman Corp.
6 General Dynamics Nasco
7 SALC

8 General Atomics

9 AT&T

10 Rady Children's Hospital

4,616
4,550
4,279
4217
3,900
3,617

Source: The London Group Realty Advisors, San Diego Business Journal's "Book of Lists"
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BRIDGEPOINT
EDUCATION
OVERVIEW

Business & Operations

OVERVIEW

Bridgepoint Education was founded in 2004
as a differentiated postsecondary education
provider. The accredited institution offers
Associate, Bachelor, Master and Doctoral
programs in the disciplines of business,
education, psychology, social sciences and
health sciences.

Bridgepoint Education is comprised of
two traditional campus locations: Ashford
University in Clinton, lowa and University
of the Rockies in Colorado Springs,
Colorado. As of September 30, 2009 the
institution offered 1,050 courses and 55
degree programs with 115 specializations
and concentrations. Total enrollment was
54,894 students, of which 99% were
exclusively attending classes online.

Bridgepoint Education has designed their
educational offerings and programs around
four key themes:

» Affordability Tuition and fees within Title IV
loan limits

» Transferability Accepting a high level of
transfer credits

» Accessibility Delivery model of two campus
locations and online enroliment makes offer-
ings available to a broad segment of the
market

» Heritage The institutions’ histories as tradi-
tional campus universities provide a connec-
tion to student communities for both online
and on-campus students

Bridgepoint Education is committed

to providing high quality educational
experiences and has developed a
comprehensive curriculum that employs
well qualified faculty members with
significant academic and practitioner

credentials.

----- ECONOMIC IMPACT ANALYSIS BRIDEGPOINT EDUCATION --- 5




SAN DIEGO HEADQUARTERS

Bridgepoint Education’s company operations are headquartered in San Diego, California. Currently,
the company occupies a total of 565,312 square feet in two buildings. Notably, the operation has
expanded significantly over the past three years, with year to year increases of 100% and 78% in
2008 and 20009, respectively. The following table details the growth in occupied space:

BRIDGEPOINT EDUCATION HEADQUARTERS OCCUPIED
OFFICE SPACE IN SAN DIEGO

12/31/07 12/31/08 12/31/09
Chase Real Estate Lease (Floor 4, 5 & 6) 61,090
Nokia Real Estate Lease (Floors 2 & 3) 48,882
Countrywide Real Estate Lease (Floor 1) 48,382
Kilroy 13480 (Evening Creek Drive) 149,617 149,617
Kilroy 13500 (Evening Creek Drive) 147,533 147,533
Kilroy 13520 (Evening Creek Drive) 19.911 19.911
Sunroad Phase 1 149,660
Sunroad Phase 2 98,391
Total Occupied Space 158,854 317,261 565,312
Change In Occupied Space 158,407 248,051
% Change 100% 78%

Source: Bridgepoint Education, CoStar
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The headquarters location of Bridgepoint Education has grown from 1,314
employees in 2007 to 4,784 employees in 2009. These jobs represent

a base impact to the San Diego region. The following table demonstrates
this employment expansion as well as the corresponding increase in wages
and benefits:

BRIDGEPOINT EDUCATION HEADQUARTERS EMPLOYMENT, WAGES & BENEFITS

12/31/07 12/31/08 12/31/09
SD HQ Full time 1,232 2,398 4,509
SD HQ Part time 82 151 275
Total Employees
Num. Change 1,235 2,235
% Change 94% 88%
Wages $27,401,965 $65.350,033 $111,714.814
Benefits $8,715,630 $20,157,150 $35.565,804
Total Wages & Benefits $36.117,595 $85.507,783 $147.,280,618
$ Change $49.390,188 $61,772,835
% Change 137% 72%

Source: Bridgepoint Education
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CHARITABLE CONTRIBUTIONS
Bridgepoint Education embraces the oppor-
tunity to enrich the communities they serve.
As an active corporate partner reaching out
to alleviate the challenges many people face,
they have identified three focus areas most
relevant to their mission: Education, Youth
and the Military. They do this by providing
scholarship opportunities and through respon-
sible corporate giving. Last year, Bridgepoint
Education gave away over $440,000 in
sponsorship and granting dollars. The top five
recipients in 2009 included the San Diego
Symphony, the Epilepsy Foundation of San
Diego, the Century Club of San Diego, Junior
Achievement and the San Diego County
Office of Education. In addition, Bridgepoint
Education also gave $138,000 for local
scholarships, including $88,000 for Teacher
Appreciation Night MA scholarships and
$50,000 for Promises2Kids scholarships.

Bridgepoint Education also encourages many
of their employees to participate in volunteer
efforts that support worthwhile causes. These
unique opportunities to serve as representa-
tives of Bridgepoint Education will strengthen
and enhance the corporate culture as they
strive to improve lives, one student, one
teacher, and one child at a time. Recently, the
employees participated in an internal survey
on volunteerism, and received tremendous
response. Included in that survey, was a
chance to name the Employee Volunteer Team
Name, “Bridgepoint Heroes” was selected

as the winning name. Some of the highlights
from Bridgepoint Education’s philanthropic
team building efforts include all executive
leadership team members serving on local
Boards of Directors, employees participat-
ing in walks, races and fundraising events,
and their annual participation the Junior
Achievement “teach for a day” program.
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IMPACT TO THE
SAN DIEGO

REGION

The relationship between businesses, and
between businesses and final consumers, may
be modeled using input-output analysis. The
model estimates the effects of changes in
expenditures on the value of the local econ-
omy’s output, income, and level of employ-
ment. Input-output analysis quantifies the
indirect and induced effects of local spending
(the multiplier effects). Added to these effects
are the “base impacts” of a given business
(e.g. total annual operating expenditures and
total employees at the company).

For example, Bridgepoint Education spent
approximately $466,000 on repair and
maintenance in San Diego during 20009.
These expenditures would represent direct
spending on goods and services produced in
San Diego. The contractors and firms which
received these funds would, in turn, purchase
supplies and other services from their own
suppliers. These expenditures would be identi-
fied as indirect expenditures. Some of these
funds are spent on the wages of employees

in these supporting businesses. These wages
are subsequently spent on local goods and
services. The resulting additional rounds of
spending represent the induced effects. At
each stage some funds “leak” out of San
Diego due to purchases of goods and services
produced outside of the region. In addition,
savings and taxation further reduce the impact
of future rounds of spending. However, the
model accounts for both of these factors.

Indirect and induced spending are more
complicated to estimate directly because

the spending cycle is likely to involve a

large number of individuals and firms over a
diverse area and range of activities. Instead of
attempting to account for all induced expendi-

tures directly, multipliers are used to translate
direct expenditures into the total economic
impact. The value of these multipliers may be
accurately estimated using information about
the San Diego economy.

The multipliers developed and used in this
report are based on the Regional Input-Output
Multipliers RIMS |I-Regional Accounts data
from the U.S. Department of Commerce’s
Bureau of Economic Analysis. The estimation
of these effects is facilitated by employing a
software package known as IMPLAN 3. By
specifying the correct magnitudes of the direct
effects, IMPLAN uses the appropriate SAM
type (Social Accounting Matrix) multipliers to
develop measures of the indirect and induced
effects. The IMPLAN data and accounts closely
follow the accounting conventions used in the
“Input-Output Study of the U. S. Economy” by
the Bureau of Economic Analysis.

To determine the inputs needed for the IMPLAN
model to generate the multiplier effect of
Bridgepoint Education in the region, we reviewed
information provided to us regarding the oper-
ating statistics and expenditures. In total, the
2009 expenditures by Bridgepoint Education
represent a base impact to business output

of approximately $223 million. The following
categories were further detailed for fiscal year
2009 and imputed into the IMPLAN model:

» Employee Wages
» Employee Benefits

» Travel Expenditures
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MULTIPLIER IMPACTS

Based on the 2009 operating statistics for
Bridgepoint Education, $223 million in busi-
ness output translates into approximately
$284 million of additional business output,
2,067 jobs, $105 million in employment
earnings and $173 million in value added?
(or increase in local GDP). This multiplier
impact of Bridgepoint Education is summa-
rized in the following table:

» Capital Expenditures

» Repairs and Maintenance
» Building Rent Paid

» Advertising

» Supplies

» Charitable Contributions

MULTIPLIER IMPACTS OF BRIDGEPOINT EDUCATION HEADQUARTERS ON
SAN DIEGO REGION BASED ON 2009 OPERATING STATISTICS & EXPENDITURES

Impact Type Business Output Employment Employment Earnings Total Value Added
Direct Effect $167.512,096 1,271 $66,371,344 $102,753,792
Indirect Effect $52.190,144 334 $18.040,800 $31,286,080
Induced Effect 863,859,508 402 820,606,970 $38,930,944

$283.561,808
Source: The London Group Realty Advisors, USD, IMPLAN

Multiplier Impact

TOP INDUSTRY SECTORS
IMPACTED

The following tables detail the top industry
sectors that benefit from the $223 million of
business output from Bridgepoint Education.
These tables demonstrate the business
output, employment, labor income, and total
value added that is generated for various
industry sectors.

The consistent top three industries that
benefit the most include:

» Offices of physicians, dentists, and
other health practitioners

» Advertising and related services

» Real estate establishments
These three industries represent a total of
844 high-paying jobs with average employee

earnings of $57,433 ($48.5 million in total
employment earnings).

$105,019,180 $172,970,816

For a detailed explanation of direct, indirect
and induced effects, please refer to the
Methodology section of this report.

2 Value Added: the difference between an indus-
try’s, or an establishment’s, total output and the
cost of its intermediate inputs. This equals gross
output (sales or receipts and other operating
income, plus inventory change) minus intermedi-
ate inputs (consumption of goods and services
purchased from other industries or imported).
Value added consists of compensation of
employees, taxes on production and imports less
subsidies (formerly indirect business taxes and
nontax payments), and gross operating surplus
(formerly “other value added”). (BEA); Gross
value added is the value of output less the value
of intermediate consumption; it is a measure of
the contribution to GDP made by an individual
producer, industry or sector; gross value added
is the source from which the primary incomes of
the SNA are generated and is therefore carried
forward into the primary distribution of income
account. (SNA)
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TOP TEN SECTORS FOR BUSINESS OUTPUT GENERATED

Category Business Output Employment Employment Earnings Total Value Added
Offices of physicians, dentists,
el s LD o e S44,015,544 333 526,784,588 $31,041,476
Advertising and related $39.892,756 338 $16,034,422  $20.257.492
services
Real estate establishments $30,051,152 173 $5.081,450 $23.451,794
Imputed rental activity for $20.491,730 0 $0 $13.879,664
owner-occupied dwellings o T
Wholesale trade businesses $9.615.256 45 $3.604,477 $6,276.,178
Office Furniture $8.836,322 69 $2.8607,555 $4,571,500
Food services and
FERIE A $8.509,198 139 $3,192,427 $4,737,985
Telecommunications $8.128,711 9 $1,641,681 $4.,433.335
Private hospitals $4,914,913 36 $2.715,811 $2.852,077
Insurance carriers 54,830,468 17 $1,190,692 $2,187,207

Top 10 Total

$179.352,049

$63,773,108

$113.688,707

Source: The London Group Realty Advisors, USD, IMPLAN

TOP TEN SECTORS FOR EMPLOYMENT GENERATED

Category Business Output Employment Employment Earnings Total Value Added
Advertising and related $39.892.756 338 $16,634.422  $20.257.492
services
Offices of physicians, dentists,
inc e 17t i v $44.015,544 333 $20.,784,588 $31,041,476
Real estate establishments $30,051,152 173 $5,081,4560 $23,451,794
g&z‘isse”ices and drinking $8.569.198 139 $3,192.427 $4.737.985
Office Furniture $8,830,322 69 $2.867.555 $4,571.,500
Wholesale trade businesses $9.615.256 45 $3.604,477 $6,276,178
Employment services $2,076.501 42 $1,551,375 $1,673,118
Private hospitals $4,914,913 36 $2,715.811 $2,852,077
hetail Stores = Food and $2.677,868 34 $1,147,888  $1,756,490

everage
litsizl Siforres = Comerll $2,079,697 33 $027.407 $1,378,255

merchandise

Top 10 Total
Source: The London Group Realty Advisors, USD, IMPLAN

$152,729,206

$64,567,405

$97,996.364
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TOP TEN SECTORS FOR LABOR INCOME GENERATED

Category Business Output
Offices of physicians, dentists,
and other health practitioners $44,015,544
Advertising and related services $39.892,756
Real estate establishments $30,051,152
Wholesale trade businesses $9,615.,256
Food services and
drinking places 18500, L0k
Office Furniture $8.830.,322
Private hospitals $4,914,913
Retail Stores — Electronics
and appliances $3,297,513
Securities, commodity contracts,
investments, and related $4,578.299
activities
Legal services $3,421,004

Employment
333

338
173
45

139

69
36

29

27

19

$20,784,588

$16,634,422
$5.081,450
$3.004.,477

$3,192,427

$2.867,555
$2.715,811

$1.988.,133

$1,756,978

$1,725,645

Employment Earnings Total Value Added

931,041,476

820,257,492
$23.451,794
$6,276,178

$4,737,985

$4,571,500
$2.852.077

$2,439,962

$1,789,892

$2,234,735

Top 10 Total
Source: The London Group Realty Advisors, USD, IMPLAN

$157,191,956

TOP TEN SECTORS FOR VALUE ADDED GENERATED

Category Business Output
Offices of physicians, dentists,
and other health practitioners $44,015,544
Real estate establishments $30,051,152
Advertising and related services ~ $39,892.756
Imputed rente}l activity for $20.491.730
owner-occupied dwellings
Wholesale trade businesses $9.615,2560
Food services and
drinking places 58,569,198
Office Furniture $8.830.322
Telecommunications $8,128.711
Monetary authorities and
depository credit intermediation ~ $4.,677,606

activities

Private hospitals $4.914,913

Employment
333

173
338

0
45)
1139
69

17

$66,411,491

$26,784,588

$5,081,456
$16,634,422

$3,604,477
$3,192,427

$2.867.555
$1.,041,681

$1,280,737

$2,715,811

$99,653,090

Employment Earnings Total Value Added

$31,041,476

$23,451,794
$20,257,492

$13,879.664
$6,276,178
$4,737,985
$4,571,500
$4,433,335
$3,356,424

$2,852,077

Top 10 Total
Source: The London Group Realty Advisors, USD, IMPLAN

$179,193,187

$63,863,153

$114,857,924
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Fiscal Impacts
FEDERAL TAXES

In 2009 Bridgepoint Education paid $32.1 million in federal taxes. However, their business
output generated additional federal taxes due to the multiplier impacts. The following table
depicts these federal taxes, which total an additional $24 million:

FEDERAL TAX MULTIPLIER IMPACTS

Employee Proprietor Indirect

Description Households Corporations

Compensation Income Business Tax
Social Ins Tax —

Employee 54,764,968 $972.647

Contribution

Social Ins Tax —
Employer $4.818.820
Contribution

Indirect Bus Tax: 8864.,989

Excise Taxes

Indirect Bus Tax:
Custom Duty $402,834

Indirect Bus Tax:
Fed NonTaxes $664,951

Corporate Profits Tax $2,617,068

Personal Tax:
Income Tax $8,931,705

Subtotal
Federal Tax

$9.583.794 $972.647 $1,932,774 $8.,931.705 $2,617.068

Total Federal
Tax Impact

Source: The London Group Realty Advisors, USD, IMPLAN

$24.037,988
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STATE & LOCAL TAXES The most notable categories in this table

In 2009 Bridgepoint Education paid $4.9 include:

million in California state taxes. However,

their business output generated additional » $5.7 million in sales taxes

state and local taxes due to the additional

rounds of spending throughout the various »  $4.7 million in property taxes (business
industries. The following table depicts the and personal)

state and local taxes, which total an addi-

tional $19.4 million. » $3.4 million in personal income taxes

STATE AND LOCAL TAX MULTIPLIER IMPACTS

Employee Proprietor Indirect

Description Households  Corporations

Compensation Income Business Tax
Dividends $1,880,098

Social Ins Tax- Employee
Contribution $638,747 $0

Social Ins Tax- Employer
Contribution $295,773

Indirect Bus Tax: Sales Tax $5,680.,208
Indirect Bus Tax: Property Tax $4,525,272

Indirect Bus Tax: Motor
Vehicle Lic $112,237

Indirect Bus Tax: Severance Tax $3.532

Indirect Bus Tax: Other Taxes $1,133.530

Indirect Bus Tax: S/I. NonTaxes $523,661

Corporate Profits Tax $939,241
Personal Tax: Income Tax $3.303,244

Personal Tax: NonTaxes
(Fines- Fees) $723.479

Egrsonal Tax: Motor Vehicle $114.302
icense

Personal Tax: Property Taxes $42.,179

Personal Tax: Other Tax
(Fish/Hunt) $22,800

Subtotal State and
Local Tax

$364.520 0 $11,978,440 | $4.266,004 | $2.819,339

Total State and
Local Tax Impact

Source: The London Group Realty Advisors, USD, IMPLAN

$19,428,303
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CORPORATE

PROFILE

THE LONDON GROUP

REPRESENTATIVE SERVICES

Market and Feasibility Studies
Financial Structuring

Asset Disposition

Government Processing

Development Services
Fiscal Impact
Strategic Planning
Capital Access

Litigation Consulting
Workout Projects
Valuation

Economic Analysis

The London Group is a full service
economic analysis, real estate investment,
consulting and capital access firm.

We cyber publish The Real Estate & Economic
Monitor a newsletter providing market trend
analysis and commentary. It is available and
regularly updated on the World Wide Web at the
following address: www.londongroup.com.

As the former West Region Director of the Price
Waterhouse Real Estate Consulting Group, Gary
H. London, President, brings acknowledged
credentials and experience as an advisor and
analyst to many successful projects and assign-
ments throughout North America.

The London Group also draws upon the experi-
ence of professional relationships in the devel-
opment, legal services, financial placement
fields as well as its own staff.

Clients have regularly sought our advice and
financial analysis capabilities.

Our engagements have been undertaken
throughout North America for public agen-
cies, corporations, funds, real estate sector,
investors, financial institutions and insurance
companies.
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DR. ANDREW
NARWOL.D,
UNIVERSITY OF
SAN DIEGO

Professor of Economics, joined the faculty of the School of Business Administration at USD in
1990. He earned a Ph.D. in Economics from the University of California, Santa Barbara. He

also holds an MBA from Virginia Commonwealth University. Dr. Narwold received his B.A. in
Economics from the University of Virginia. His research interests include housing market econom-
ics and consumer financial decisions. He is also affiliated with USD’s Real Estate Institute.

Dr. Narwold has conducted several economic impact studies for local organizations such as

the San Diego Padres, the Buick Invitational Golf Tournament, and the San Onofre Nuclear
Generating Station. He has also conducted an analysis of the economic impact of the University
of San Diego.

In addition to teaching statistics and economics at USD, Dr. Narwold has been an instructor
with USD'’s Institute for Project Management and UCSD’s Executive Program for Scientists and

Engineers. Dr. Narwold was selected as a Fulbright scholar for 2001-2002. He taught in the
University of West Indies Program at Sir Arthur Lewis Community College in St. Lucia.

Afhﬁ University o San Diego
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CONTACT
INFORMATION

This economic impact analysis was
prepared by The London Group and
commissioned by the San Diego Regional
Economic Development Corporation.

Research for this project was completed in February 2010. Conclusions and recommendations are
strictly those of The London Group. Users of this information should recognize that assumptions
and projections contained in this report will vary from the actual experience in the marketplace.
Therefore, The London Group is not responsible for the actions taken or any limitations, financial
or otherwise, of business owners, investors, managers or public agencies.

The London Group

El Cortez Building

702 West Ash, Suite 101
San Diego, CA 92101

Phone: 619-269-4010

www.londongroup.com
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